The Development of the Strategic
o Framework and Logic Models
For TUC Cooperative Agreement Phase V

“ N

AUN10TUDBINISWAIUISNSANEASANUSIVIS:9:N ¢ (W.A.loedbe — o)




__________________________________

Thailand- U.S. Collaboration in Public Health

(Draft 31/07/2020)

MOPH CoAg

BMA CoAg

Bridging public health priorities
Diplomacy to enhance public health outcome
Public health to enhance diplomacy outcome

Top 10 Achievements and collaborative effort

Ongoing ffrts Collaborative

# 1 Co-creating FETP/IiFETP

Continuing support MOPH/BMA to

strengthen PH workforce

Connecting Thai FETP to Global network
*  Training of trainer (TOT)

FETP-NCD

# 2 Partnership against HIV/AIDS

*  Capacity building on case management /
surveillance / policy development / ....

*  Connecting to CBO / NGO / partners

*  HIV/STI Community clinic

*  PreP service, Access to key population

# 4 Supporting urban health

*  Strengthening BMA EOC
*  Giving assistance & technical support

*  Filling gaps in urban setting / special pop.

# 8 Underlining health diplomacy

*  Supporting Thai MOPH in GHSA role
*  Supporting regional networks training
*  Facilitating global health security/ iEOC

#5 Applying new technology
to advance laboratory system

*  New laboratory technology
*  Transferring knowledge to local staffs

# 9 Coordinating for health security

Regionalization / regional collaboration
*  Supporting neighboring countries

# 3 Enhancing PHEM

*  Strengthening MOPH EOC / EOC staffs
Giving assistance & technical support to
sub-national EOC
Connecting US CDC experts to Thai experts

# 6 Respondingto outbreak

J SARS / HIN1 / H5N1
*  Ebola (West Africa)
. COVID-19

# 10 Health Information
« CEl

# 7 Bridging health priorities
*  AEFI/SEPSIS/ZIKA/AMR surveillance
* Integrated information for RTI

Partners
DDC
DMS

DMSc
SPD
BMA



THAILAND MOPH — US CDC ROAD TO HEALTH SECURITY

Centers for Disease Control and Prevention
CDC 24/7: Saving Lives, Protecting People www.cdc. gov/globalhealth/security
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Draft : Framework for public health collaboration

Strategic Focus Areas

Goal

Mission

Vision

Good Health
&
Well-Being
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* Equity and Sustainability
* Institutionalization and public
health action
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Preparedness Research
Public health | Workforce & response to ,
. . & Innovation
services & |development | public health
development
systems threats

Multi sector
& international
collaboration

Thailand-U.S. Collaboration on Health
MoPH/BMA




Draft Strategic Framework for Thailand MoPH — U.S.CDC Collaboration on Health Cooperative Agreement Phase V (FY
2022-2026)

— Approved in principle by the Strategic Framework Development Sub-Committee, July 29,2020

o English Thai (and keywords

People living in health security environment and state of well-being ~ dszammuipansilaani fianusiunmisgunin uasiigunia=iia (Good
Health & Well-Being)

Mission «  Collaborate closely to strengthen quality, secure, sustain and mumALANES NI M NTITUAS feiu Sanunm uazidin gl
Fusia accessible health system *  Equity and Sustainability
. : * Institutionalization and Public health action
Exchange technical expertise and share lesson learned A
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Thlssaed *  Strengthen quality of existing system LENEENel Anaduafeandinudeessr i Heg A
« Add value by integration to existing task for sustainability Widlnninm
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Draft Phase 1V Chronological achievements and contributions and proposed collaborative priorities (As of 1 Aug 2020)

DGHT Program

Strategic
Focus Areas

Achievements (A)/Contributions (C)

Gaps/ Collaborative priorities

Ongoing

Phase V

Public health
systems and
services

* Pre-exposure prohpylaxis (PrEP) using
Tenofovir medication study had mounted
scientific evidence on HIV prevention in IDUs
and has later on become a PrEP Service. (A)

» Worked in partnership with the Department of
Disease Control (DDC), Thailand MoPH and
National Health Security Office (NHSO) to
scientifically demonstrated the public health
and economic benefits of providing earlier
access to antiretroviral therapy (ART) and thus
successfully advocate the national policy that
increased the number of eligible people living
with HIV for ART by 20%. (C)

» TUC’s observational clinical trial studies of HIV
had produced evidence for how to reduce the
risk of mother-to-child HIV transmission in
limited resource countries. Contributing to the
elimination of mother-to-child transmission of
HIV and syphilis in 2015. (C)

* Access to key populations: Advancing HIV
Research through TUC's HIV/STD Research
Program (HSRP) and local nongovernmental
organizations set up the Silom Community
Clinic, a model for the integration of HIV
prevention research and services among MSM.

 NM5vinvIuINAY CBO/NGO aunsatinluweiun
pacanaa‘lyle

* Increasing data use for national program
improvement universal access to life-saving
drugs for Thai people living with HIV/AIDS
(PLHA) which became national policy in 2004

« msladendaiailasduniséa
\ialaxlad
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suuwuy 38n15 approach, service

e TB-HIV, TB/HIV/STIs/Hepatitis B, C in
Thai/Non-Thai (Migrant): .
(Prevention, Treatment, AsduLARa UL
uleune

* Surveillance and rapid response to control
further transmission
- Key population t2u female sex worker,
PWID (auldansianéa)

* Research and innovation

« N335 Maitfanlay Msiesd uaznsld
Uszlanivasdayasingu (N9 system way
human resources)
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Strategic
Focus Areas

Achievements (A)/Contributions (C)

Gaps/ Collaborative priorities

Ongoing

Phase V

and other key populations.
* LEBURIIANMNLANUTITZULUTANTURLIEANTIAVN
uurdayan1stiusnig (lulsenenuaciunan)

Workforce
development

* Built the capacity of Thai public health experts
in prevention and case management
(Treatment)

« Human resource (M3AA&ITAOTIAINY &9
Tan&uadAuringu Ly AR UANRIUIUIANT

WeuuniinJ3Ae Institutional capacity building
» System and human resource

Preparedness
for and
response

to emergency
public health
threats

* Prepare for and response emergency
- HIV services during emergency responses
(e.g. Telehealth)
- Drug resistance .
- Msianiavnisdanisna’laianunainviaie
Tnanzau

Multisectoral
and

international
collaboration

* Together with the MOPH’s Department of
Disease Control (DDC), TUC'’s Global AIDS
Program (GAP) has fostered technical
collaborations to share these successful HIV
prevention and control models with other
countries.

» Conducted several international training
courses and study visits

» Regional/ International collaboration
- Regional training center
- HIV/TB/STIs prevention: Cross border
(Model development)
- Technical support







