
MOPH HIV Sub-Steering Committee 

17 August 2020 

DGHT Thailand 
Updates 



2 

DGHT Personnel Updates 
  
•Dr. Thierry Roels – DGHT Thailand Program Director completed final 
tour and will depart Thailand this month 

 
•Dr. Sanny Chen Northbrook - new DGHT Thailand Program Director 
expected to arrive in October 

 
•Ms. Laurie Fuller – Deputy Program Director is serving as Acting 
Director  
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DGHT Updates: ROP 20 

Regional Operational Plan (ROP) 20 Approval 
 
•Approved by Office of the Global AIDS Coordinator on June 17th  
 
•Thailand = Tier 1 ‘Sustain the Gains’ 
 
•Total resources for Thailand =$15,095,000  
   CDC DGHT Thailand = $5.8M 
–MOPH = $1.72M  
–BMA =      $0.3M  

 
 

Presenter
Presentation Notes
Burma, Cambodia, Kyrgyz Republic, Nepal, Tajikistan, and Thailand PEPFAR teams willwork aggressively to achieve and sustain UNAIDS 95-95-95 goals among key populations(KP) groups in priority locations, and closing the remaining gaps towards epidemic control.Country teams will continue to support high-impact interventions targeting gaps in theprevention and treatment cascades, while also reaching into high-risk networks to ensureappropriate prevention, testing, and treatment measures are in place to achieve viral loadsuppression (VLS). All countries will scale up best practices, including client-centeredapproaches implementing and expanding multi-month dispensing (MMD), tenofovir,lamivudine, and dolutegravir (TLD) transition, and TB preventative therapy (TPT).
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TUC 40th Anniversary celebrations 

DGHT is working in collaboration with MOPH & DHAP on 
commemoration activities focused on HIV achievements  

1. Booklet 
– Compilation of 12 published manuscripts 
– Bound with summary letter 
 

2. HIV Mural  
– Commissioned artist to depict a mural to display HIV achievements for past 

20 years.  
– Displayed during WAD 

 



Q3/2020 Program Results 
CDC – MOPH, BMA Cooperative Agreements 

  

MOPH HIV Sub-Steering Committee 
17 August 2020 



MER FY2020 Q1-Q3 % achievement: MOPH & BMA (Prevention) 
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MER FY2020 Q1-Q3 % achievement: MOPH & BMA (Treatment) 
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Thailand: Index 
testing status 
Trained on 5 Cs, consent process, training planned for 
IPV and adverse events 
RedCap self assessment process:  
• KP led sites completed 
• in progress, by end of Aug in all 26 government 

sites 

Increasing trend in positive yield from index testing 
 

Halted on index and country lockdown, to reestablish services 
- Refresher trainings and case conferences to resume momentum 

in Jun 
- Instant chat forum to regularly support health care providers, as 

of June 30, 86 HCP joined the forum 
- Integrate regular case review sessions into CST technical team 

check-ins with partner staff  
- Integrate tool for measuring site-level adverse events into 

existing monitoring tools   
- Finalize updated IPV training in collaboration with Social 

Development and Human Security Office and deliver for clients  
 

Presenter
Presentation Notes
Thailand index testing service started in community-led sites since FY 2019, later in FY 2020, government facilities started to offer index partner testingAll community-led sites completed the REDCAP survey self assessment, and 26 facility sites expected to complete the survey by the end of August 2020Halt on index testing and the lock down has inadvertently affected the momentum of index testing service. As part of the effort to regain the momentum, PEPFAR Thailand team has worked with our IPS, details as listed on the slideThe graph below displays the index testing cascade, with an overall HIV positive yield at 18%. Yield from index testing has increased over years, confirming that this is a well-targeted approach and scaling index should be our priority. 
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HIV Cascade in Focused Sites in 5 Provinces (Q3/2020) 

NAP, DQI, HIS Q3/2020: Bkk, NRM, KK, PK, UD – xx sites 
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ART initiation, MMD, Death & Loss in Sites in 5 Provinces (Q3/2020) 
 

NAP, DQI, HIS Q3/2020: Bkk, NRM, KK, PK, UD – xx sites 
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Above Site Prevention Activities 
PEPFAR Support Thailand National PrEP Roll Out  

POART Call July 2020 

Growing number of PrEP 
users 
• 100% growth in public 

sites 
• Government increases 

PrEP support (NHSO, 
BMA) 

• PEPFAR TA for: 
• PrEP M&E 
• strengthen PrEP 

services at the site 
level  

• facilitate and lessons 
learned to further 
increase government 
support PrEP durg 

• Coordinating national 
PrEP campaign  
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Presenter
Presentation Notes
TPs:PEPFAR supports national PrEP program roll out successfully through: TA on PrEP service set up in more number of public facilities and maintain KP led sitesDemand creation by coordinating PrEP campaign Increase government PrEP supply by supporting PrEP M&E to support evidence on the roll out and inform NHSO supply policySustainability of PrEP which was documenting the successes and key barriers to scale up PrEP under the national health security office PrEP uptake increases with PrEP med from government, GF and Princess donation fund. The success in government PrEP will allow further increase in free PrEP from the national ProgramMore details:Aiming to increase PrEP users in Thailand, PEPFAR Thailand continue engaged into the PrEP demonstration project funded by National Health Security Office in various activities including providing TA in national PrEP monitoringproviding TA to  strengthen PrEP services at the site level facilitating a documentation on  challenges and successes to scale-up in FY21 under NHSO funding scheme-As part of demand generation for HIV services, PEPFAR Thailand facilitated the national AIDS program to establish the national media advisory committee, involving all key stakeholders to provide direction on the themes of national HIV campaigns including PrEP. 



12 

THAILAND: HIV Self Test, Index Testing 

• HIV self testing rolled out 
• MoPH plans for public education on HIVST through websites and 

social media, after the launch of the first Pharmacy HIVST 
distribution planned in early August 2020 

• Mobilize oral fluid self-testing kits from GF to 7 KPLHS sites in 6 
provinces 

• Barriers to wider rollout included: 
• Physical distancing guidelines, venue shutdowns and general 

limitation on face-to-face outreach during COVID-19 
• Lack of an approved test kit for unassisted HIVST (note that MoPH is 

not currently considering online self-testing under current 
guidelines) 

• NHSO does not reimburse community partners for oral screening as 
this test is not currently part of the national HIV diagnostic algorithm 

• Index testing integrated into the 2020 MOPH prevention and 
treatment guideline  
 

Presenter
Presentation Notes
PEPFAR Thailand team has worked on above site support with IPs to strengthen implementation of promising case findings activities such as HIV testing and index testing. As part of the HIV self testing roll out plan, MoPH will implement the first pharmacy-delivered HIV self testing working with 36 Boots pharmacies in Bangkok. This project will be launched in August 2020While a wider public access of HIVST kits are not yet available, we have successfully leveraged support from GF for the HIVST kits in our 7 community-led sites. The wider roll out of HIV self test kits also somewhat affected by COVID and system barriers such as lack of Thai FDA approved test kit and that HIV self testing are not currently part of the HIV diagnostic algorithm, therefore users cannot reimburse this as part of the free HIV testing package available for all ThaisFor index testing, we have worked with the MoPH to ensure that this is part of the recommendation for HIV testing in the most recent prevention and treatment guideline which will be published this year
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Thailand: Support for HIV-COVID19 management, retention, VL and 
ART refill 

1. Zoom with HCWs to 
update HIV-
COVID19  
management, MMD 

2. Google survey:  
identified 300+/422 
hospitals need extra 
support during 
COVID-19 

3. ARV refill by post 
4. Online guidelines, 

SOP 
• Differentiated 

Care Services 
Delivery  

• COVID & HIV 
management 

5. FastTrack VL and lab 
monitoring 

❶ 

❷ 

❸ 

❹ 

National survey through 13 regional offices for 
additional support during COVID-19 (N=422)  

Presenter
Presentation Notes
Thailand rapidly managed retention support to PLHIV during COVID-19 pandemic. PEPFAR’s support included Zoom conference on guidance for management of PLHIV during COVID-19, differentiated care for ART services, support MMDConducted google survey to identify hospitals who need extra support e.g., telephone card, parcel boxes, support ART refill via postal mail, mobile and fast track VL testing. More than 300+ hospitals requested for support from MOPH/PEPFARSupport patients at site level that affected by COVID-19 for ART pick up/refill based on needs identified from hospital google surveyDistribution of SOP, guidelines to manage HIV during COVID on MOPH website 



In-depth 25 sites: Verification results of Loss to follow-up (LTFU) reported by NAP FY2019 
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CDC – MOPH Cooperative Agreement 

FY2021 
  

MOPH HIV Sub-Steering Committee 
17 August 2020 



Division of Global HIV & TB 

Projected ART Coverage – Thailand on Track to 90 90 90 by 2020 
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MSM, TGW All PLHIV 
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10 Expanded CDC-supported sites in Bangkok 
CDC-MOPH supported facilities sites New sites 34-38 sites in 13 

provinces 



Division of Global HIV & TB 

Tier Approach in FY2021 toward 95 95 95 Goal 
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1. Accelerate provinces: may not reach 90 90 
targets by 2020 

2. Sustained provinces: expected to reach 90 90 
targets, continue strengthen CBO-government 
facility networks 
 

1. Bagnkok* 

2. Nonthaburi  
3. Samutprakarn  
4. Pathumthani*  
5. Chonburi* 

6. Chiangmai*  
7. Chiangrai 
8. Nakornratchsima  
9. Khonkaen* 
10. Ubonratchthani  
11. Udonthani 
12. Phuket 
13. Songkhla 

 



Division of Global HIV & TB 

Key Activities with 13 provinces FY2021 (PEPFAR – MOPH) 
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ODPC, PHO  Hospitals in 10 provinces CBO networks 
(USAID fhi360) 

Treatment & Care Prevention, recent infection surveillance 
surveillance 

RR- T- Prevention 

1) Plan implementation with 
provincial team 

2) Situation analysis following RRTTR 
following RRTTR and supportive 
supportive system 

3) Review quarterly performance 
performance 

4) Performance feedback to 
hospitals and provinces 

5) Data quality improvement and data 
and data use (NAP EIIS CQI morbid 
CQI morbid & mortality)  

6) Build provincial & regional staff 
staff for M&E capacity 

1) Support case manager (Treatment) 
(Treatment) 

2) HCWs training (counseling etc)  
3) Support hospital team QI 

 

1) Prevention/ lab and data assistant 
assistant 

2) Support Û social media coordinator & 
coordinator & recruiter for online Reach 
online Reach and Recruit & refer toÛ test 
refer toÛ test within hospital network   
network   

3) Index testing   
4) HIV testing focused in MSM/TG 
5) PrEP TA support, demand creation at sites 

creation at sites 
6) Recent infection (Recency Testing) and link 

Testing) and link to index &Û active 
active prevention & link to treatment  
treatment  

7) Community Led Monitoring 
8) Provincial network M&E meeting/ lessons 

meeting/ lessons learned sharing 
sharing 

1)CBO Reach Recruit MSM, 
MSM, TGW (online, peer, 
peer, index) 

2)Community PrEP (KPLHS) 
(KPLHS) 

3)QA/QI  
4)HCV referral network 

network 
5)Develop service model for 

model for MSM, TGW drug 
TGW drug users  

 
 

 

Sd/rapid ART 

Retention and 
LTFU case 

management, S&D 

MMD and DSD TLD transition 

TPT, Urine LAM 
Lab alert, VL 

reminder 

Enhance adherence 
counseling 

การพัฒนาคุณภาพ
เฉพาะรายโรค 



Capacity Building  
Treatment & Care 

 HIV Management Guidelines 
2020 

 HIV Treatment Literacy 

 Enhance adherence counseling 

 TPT/Urine LAM 

 Provincial learning network 
Learning 

 HIV Coaching 
 

Prevention 

Recency & index testing link to 
public health response  

 PrEP service  

 KP prevention 
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Strategic Information 

Data use from HIV Info Hub for 
QI 

 Cascade monitoring, data 
review (RRTTPT) 

 M&E training curriculum for 
regional and provincial staff 

 
 



Yr 5 DGHT 
non-research 
continuation 
projects (10) 

• Treatment and care (3 projects) 
• Prevention (2 projects) 
• Strategic information and surveillance projects (3 projects) 
• Regional training and capacity building projects (2 projects) 

 

NEW 
(THB) 

ESTIMATED 
CARRY 
OVER 
(THB) 

TOTAL 
 PROPOSED 

BUDGET 
(THB) 

NEW 
(USD) 

ESTIMATED 
CARRY 
OVER 
(USD) 

TOTAL 
PROPOSED 

BUDGET 
(USD) 

51,600,000 22,448,940 74,048,940 1,720,000 748,298 2,468,298 

Presenter
Presentation Notes
1. Three projects focus on HIV treatment and care cascade for PLHIV, MSM, TGW including young MSM, TGW populations. Among the three one project is new laboratory testing for recent HIV-infection. It will be used to develop targeted interventions for recent infection people. �2. Two projects focus on HIV prevention using PrEP and active case findings with new interventions e.g. HIV-self test, index testing and social network strategy to reach hard to reach MSM and TGW populations.�3. Three projects focus on strategic information and surveillance to support the measurement of output, outcomes and impact of the national HIV program�4. Two projects focus on international training and collaboration with regional countries and capacity building for both Thailand and regional countries.



No Project Code Project Description PROPOSED 
BUDGET 

(USD) 

HIV Treatment and care projects 
1 BATS-TC Accelerating HIV treatment for Key Populations to achieve 

second and third 90 
$677,000  

2 BATS-TC-LAB Improving viral load laboratory network and alert system to 
improve third 90-LAB 

$112,350  

3 YMSM-CASCADE Increasing HIV-testing among young MSM-TG and 
immediate linkage to HIV treatment and care  

$83,000  

HIV Prevention, targeted case findings and linkage to treatment 
4 PrEP2START-SL Expanding pre-exposure prophylaxis, index partner testing 

and social network strategy to increase MSM, TG access to 
prevention and treatment services  

$620,000  

5 PrEP2START-SL-
HIVST 

Distributing HIV Self-test among MSM/TG through 
pharmacy and linkage to prevention and treatment 
services 

$30,584  

DGHT non-research projects yr5 continuation 



NO. PROJECT 
CODE 

PROJECT DESCRIPTION PROPOSED 
BUDGET 

(USD) 

Strategic information & HIV surveillance 

6 SI-DTU Improving HIV Info Hub for disseminating strategic 
information and building capacity of HCWs and 
community for data Utilization  

$404,650  

7 SI-PS-ICT Strengthening database system for HIV case-based 
surveillance using routine hospital HMIS (HDC big data 
files) 

$47,814  

8 SI-SUR Web-based Response Driven surveillance among MSM, 
TG and linkage to biomarker testing. 
HIV related morbidity and mortality case-based 
surveillance report 

$215,000  

DGHT non-research projects yr5 continuation 



NO. PROJECT 
CODE 

PROJECT DESCRIPTION PROPOSED 
BUDGET 

(USD) 

International collaboration/ training and capacity building 

9 ITC Supporting international partnerships and innovation for 
strengthening health care workforce capacity (S&D, HIV 
program management) 

$57,900  

10 GAP-CB Supporting global and regional technical support - 
exchange and building health care workforce capacity 

$169,903  

  
Cost share to 
CU2-MOPH   $50,097 

  Total   $2,468,298 

DGHT non-research projects yr5 continuation 



Year 5(FY21) Component A: DGHT-MOPH         Currency: USD          

No. Project Code Proposed budget Total 
Proposed 
budget 

Component A Total  
Component 
A NEW Estimated 

Carryover 
NEW Estimated 

Carryover 

1 BATS-TC $677,000 $0 $677,000 $290,000 $0 $290,000 

2 BATS-TC-LAB $100,000 $12,350 $112,350 $30,000 $12,350 $42,350 

3 ITC $35,000 $22,900 $57,900 $13,000 $22,900 $35,900 

4 YMSM-Cascade $83,000 $0 $83,000 $52,000 $0 $52,000 

5 PrEP2START-SL $450,000 $170,000 $620,000 $171,000 $170,000 $341,000 

6 PrEP2START-HIVST $0 $30,584 $30,584 $0 $30,584 $30,584 

7 SI-DTU $185,000 $219,650 $404,650 $71,000 $219,650 $290,650 

8 SI-PS-ICT $35,000 $12,814 $47,814 $13,000 $12,814 $25,814 

9 SI-SUR $115,000 $100,00 $215,000 $65,000 $100,00 $165,000 

10 GAP-CB $40,000 $180,000 $220,000 $15,000 $180,000 $195,000 

Total $1,720,000 $748,298 $2,468,298 $720,000 $748,298 $1,468,298 
Total COMPONENT A for MOPH is Approximately 44,048,940 THB 



Issues for Consultation 



Rapid Reprogram – Redirection of Fund in yr 5 

• Zero carry over to FY2022 
• Available working system for reprogram – redirection within project 

• Small redirection 
• Amendment 

• Needs rapid and systematic reprograming – redirection of fund across 
projects 

• SI_DTU_M&E is requesting additional fund to support intensive data and 
program monitoring support at provinces  

• Completing/reviewing NAP report, identify gaps and work with intervention teams 
• Following new activities  expansion of Recency Testing in 13 provinces 

• BATS_TC is requesting additional funding for S&D e-learning curriculum 
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