Project Implementation Review
Project Summary Report
From ………. to…………   (Budget period)
Date:     (Date/Month/Year)
Project Code:             
Project Title:                
1. Budget Summary for………………. (fill in period Q1, Q2, Q3)

1) Total Budget for Year……
=  

Baht (USD…….…)
2) Expended



=  

Baht

3) % of budget used


=  
4) % of budget obligated

=  
2. Main Objectives of project
· Aa

· Bb

3. Completed activities 

· Aa

· Bb
4. Delayed activities and plans to complete or not complete (please note if activities are not expected to be completed in Year…)
· Aa
· Bb
5. Barriers or challenges to completing activities and proposed solutions 
· Aa

· Bb
6. Projection for the end of Year…..
· Estimated % budget spent                 =   
7. Contact persons

· Project staff:  
· TUC staff:
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