Project Implementation Review 

(PIR Notes format)
CoAg Year….., Q…...
From ………. to…………   (Period)
Recipient/Partner: (MoPH /BMA, divisions)

PIR Dates: (Date/Month/Year)
Project Code: Project Title:                
Key Participants:

Recipients:

TUC Program team members and management:

Additional TUC and related staff:

Focus and Priority PIR Objectives: 
1…..
2…..

3…..

4…..

Comments and recommendations:

Issues discussed, technical assistance provided, and recommendations (bulleted brief statements).

Work Plan:

1. Progress made in accomplishing short-term and intermediate objectives.

2. Changes in work plan and budget, as well as justification (is reprogramming of funds needed?)

3. Evidence of program effectiveness (health impacts).

4. Success stories/lessons learned.

Follow-up Actions/Next steps

1. Follow-up actions that we agreed to which the Partner will do, and completion dates.

2. Follow-up actions that we agreed to that the TUC will do, and completion dates.

3. Action pending additional information, discussion, consultation with other experts.

4. Follow-up communications tied to Follow-up Actions/Next Steps.



-PIR Note form-


