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Non-Research Proposal Template for New Project
(CoAg Phase V - Year03)
Project code: 

Project Title: 

Program: (put your program name)

Programs strategies that relate to NOFO: (Check one or more.)
[bookmark: Check2]|_| Enhance workforce capacity in epidemiology, laboratory practices, and program management for disease prevention and control
|_| Enhance the quality of sustainable public health services and systems
|_| Enhance multi-sectorial and multi-disciplinary capabilities to anticipate, prevent, detect and respond to public health threats     
 |_| Implement Global Health Security preparedness for public health threats in the Asia region to enhance capabilities across multiple sectors

1. Background  
Applicants must provide a description of relevant background information that includes the context of the problem (See CDC Background in NOFO).

2. Approach 

a. Purpose 
Applicants must describe in 2-3 sentences specifically how their application will address the public health problem as described in the CDC Background section in NOFO.

b. Outcomes
Applicants must clearly identify the outcomes they expect to achieve by the end of the project period, as identified in the logic model in the Approach section of the CDC Project Description. Outcomes are the results that the program intends to achieve and usually indicate the intended direction of change (e.g., increase, decrease). 

c. Strategies and Activities
Applicants must provide a clear and concise description of the strategies and activities they will use to achieve the period of performance outcomes. Applicants must select existing evidencebased strategies that meet their needs, or describe in the Applicant Evaluation and Performance Measurement Plan how these strategies will be evaluated over the course of the project period. See the Strategies and Activities section of the CDC Project Description.

d. Collaborations
Applicants must describe how they will collaborate with programs and organizations either internal or external to CDC. Applicants must address the Collaboration requirements as described in the CDC Project Description.

e. Target populations and Health Disparities
Applicants must describe the specific target population(s) in their jurisdiction and explain how such a target will achieve the goals of the award and/or alleviate health disparities. The applicants must also address how they will include specific populations that can benefit from the program that is described in the Approach section. Applicants must address the Target Populations and Health Disparities requirements as described in the CDC Project Description.  

Target populations will be defined by programmatic area. Applicants should state in their funding requests whether and how target populations will be addressed. 

Influenza: populations at high-risk for influenza-associated morbidity and mortality include individuals aged ≥65 years, individuals with chronic underlying medical conditions, young children aged six months to two years, pregnant women, and healthcare personnel. 

Malaria: populations for malaria activities should include people living or working in epidemiologically defined areas of malaria transmission. Sub-population target groups within these malaria transmission zones should include those most at-risk for severe disease e.g. children under five years of age and pregnant women. 

HIV/AIDS: Target populations at highrisk for HIV/AIDs include PLHIV, MSM, TG women, health care workers, laboratorians, PWID, and other public health personnel who will engage PPs in geographic areas where those populations are concentrated. 

Non-communicable disease (NCD) and injury interventions populations include general populations groups (all age groups), high risk populations, and populations with NCDs and injuries. Immigrant, Refugee and Migrant Health: Displaced persons, migrants and persons who travel internationally. 

Other target populations: Include children less than five years of age at risk for respiratory diseases and vaccine preventable diseases including diphtheria, pertussis, and measles; and all age groups at risk for food and water borne diseases specifically salmonellosis and Hepatitis B and C, emerging infections, vector-borne diseases, antimicrobial resistant infections, and noncommunicable diseases including road traffic injuries, cancer, hypertension, and diabetes.


A review panel will evaluate complete, eligible applications in accordance with the criteria below.
Approach (30 Points)
Evaluate the extent to which the applicant addresses the items below. 
 Presents outcomes that are consistent with the project period outcomes described in the CDC Project Description and logic model. 
 Describes an overall strategy and activities consistent with the CDC Project Description and logic model. 
 Describes strategies and activities that are achievable, appropriate to achieve the outcomes of the project, and evidence-based (to the degree practicable). 
 Shows that the proposed use of funds is an efficient and effective way to implement the strategies and activities and attain the project period outcomes. 
 Presents a work plan that is aligned with the strategies/activities, outcomes, and performance measures in the approach and is consistent with the content and format proposed by CDC.

3. Applicant Evaluation and Performance Measurement Plan  

Applicants must provide an evaluation and performance measurement plan that demonstrates how the recipient will fulfill the requirements described in the CDC Evaluation and Performance Measurement and Project Description sections of this NOFO. At a minimum, the plan must describe:Page 38 of 71  How applicant will collect the performance measures, respond to the evaluation questions, and use evaluation findings for continuous program quality improvement. The Paperwork Reduction Act of 1995 (PRA): Applicants are advised that any activities involving information collections (e.g., surveys, questionnaires, applications, audits, data requests, reporting, recordkeeping and disclosure requirements) from 10 or more individuals or non-Federal entities, including State and local governmental agencies, and funded or sponsored by the Federal Government are subject to review and approval by the Office of Management and Budget. For further information about CDC’s requirements under PRA see http://www.hhs.gov/ ocio/policy/collection/.  How key program partners will participate in the evaluation and performance measurement planning processes.  Available data sources, feasibility of collecting appropriate evaluation and performance data, data management plan (DMP), and other relevant data information (e.g., performance measures proposed by the applicant). Where the applicant chooses to, or is expected to, take on specific evaluation studies, they should be directed to:                 Describe the type of evaluations (i.e., process, outcome, or both).  Describe key evaluation questions to be addressed by these evaluations.  Describe other information (e.g., measures, data sources). Recipients will be required to submit a more detailed Evaluation and Performance Measurement plan (including the DMP elements) within the first 6 months of award, as described in the Reporting Section of this NOFO.

A review panel will evaluate complete, eligible applications in accordance with the criteria below.  
Evaluation and Performance Measurement Plan (30 points)
Evaluate the extent to which the applicant addresses the items below. 
 Shows/affirms the ability to collect data on the process and outcome performance measures specified by CDC in the project description and presented by the applicant in their approach. 
 Describes clear monitoring and evaluation procedures and how evaluation and performance measurement will be incorporated into planning, implementation, and reporting of project activities. 
 Describes how performance measurement and evaluation findings will be reported, and used to demonstrate the outcomes of the NOFO and for continuous program quality improvement. 
 Describes how evaluation and performance measurement will contribute to developing an evidence base for programs that lack a strong effectiveness evidence base. 
 Describes any evaluation studies they are to undertake. 
 Describe in sufficient detail to identify the key evaluation questions, and data sources and analysis methods.

4. Organizational Capacity of Applicants and implement the approach  

Applicants must address the organizational capacity requirements as described in the CDC Project Description. In addition to the above guidance, where the applicant chooses to, or is expected to, take on specific evaluation studies, they should also be directed to: 
 Define the primary responsible unit to implement the EPMP and who will be designated as a focal point, champion, and resource for evaluation and performance measurement within the organization. 
 Submit the performance measurement reports to CDC Thailand quarterly throughout the project period. 
 Adhere to Evaluation Standards of Practice when designing and implementing NOFOfunded evaluations and when developing the report. CDC will work with awardee to refine the EPMP, ensuring the EPMP is consistent with the EPMP principles, well aligned with the designed logic model (proposed activities and outcomes), and is feasible to be conducted in the designed timeframe.

A review panel will evaluate complete, eligible applications in accordance with the criteria below.  
Organizational Capacity of Applicants and implement the approach  (40 points)
Evaluate the extent to which the applicant addresses the items below. 
 Demonstrates relevant experience and capacity (both management, administrative, and technical) to achieve the goals of the project. 
 Demonstrates experience and capacity to implement the evaluation plan. 
 Provides a staffing plan and project management structure that will be sufficient to meet the goals of the proposed project and which clearly defines staff roles. 
· Provides an organizational chart.

5. Work plan 

See project workplan in excel file in attached document 
Detailed work plans with performance measures for each project are also attached that have more description of activities to support individual projects.  The project activities will be monitored by responsible committees assigned by MoPH or respective department.  Monitoring of project performance based on work plan and budget will be conducted at quarterly performance implementation reviews by both CDC and the MoPH.  

Applicants must prepare a work plan consistent with the CDC Project Description Work Plan section. The work plan integrates and delineates more specifically how the recipient plans to carry out achieving the period of performance outcomes, strategies and activities, evaluation and performance measurement.

The work plan allows the CDC project officer to monitor implementation of activities and progress on project period outcomes. Each technical area the applicant is applying for must include a work plan. Work plans should be detailed and focused on the first year of the project period with a framework for subsequent years. Work plans should demonstrate alignment among the outcomes, strategies, activities, timelines and staffing. Applicants are strongly encouraged to use activities indicated under the "Strategy & Activities" section but are allowed to augment those activities on the basis of the priority needs. Additional information on performance measures, data sources and target population(s) can also be included. 

The work plan must include, at minimum: 
· Activities and timelines to support achievement of expected outcomes. These activities must be in alignment with the overall logic model and have appropriate performance measures or milestones for accomplishing tasks; 
· Work plans must include activities and performance measures that are specific, measurable, achievable, relevant and time-specific; 
· Information on data sources and target population(s); 
· Staff and administrative roles and functions to support implementation of the award; and 
· Monitoring and evaluation plan to determine quality and effectiveness of program activities.

Attachments:  Supporting Documents

Attachment 1
1) Workplan
2) Budget Details/Budget Justifications 
3) If Consultant/Contract are used, please fill the Consultant/Contract information in Appendix Form A/B
4) Curriculum Vitas of key personnel/PI and Position Descriptions
5) Organization Charts






